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The Bureau of Budget and Management Research (BBMR) aspires to bhe a
valuable resource by providing expertise and leadership in fiscal matters to all its stakeholders.
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Governor of Guam 800 To provide guidelines on organizational methods, policy
The Honorable Gf]' execution, financial management and technical assistance to the various agencies
Eddie Baza Calvo and departments within the Government of Guam. To improve the planning,
| Segundu na N programming, and budgeting abilities of the government, through proper research
Magadl ahen |G h }q\ and recommendations on all aspects of its operations. To ensure that all budgetary
Lt. Governor of Guam ~§§ and control systems are operated in accordance with policies,
The Honorable = procedures, and laws. To provide advisory guidance to the Governor on policy
Ray Tenorio development, program coordination, and planning and budgeting matters.

STRATEGIC GOALS/OBJETIVES
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TABLE OF 1 Provide guidance and direction to all government  affecting budgetary and fiscal policies
CONTENTS agencies on programmatic and budgetary =~ governmentwide.
matters. . . )
BUDGET 2 f Conduct ongoing review and evaluation of
PROCESS & WHAT ) ) ) i . .
WE DO 1 Provide the Governor and Legislature with financial and operational controls of the
information and support to effectuate and Government.
BBMR FINANCIALS 3 N _ _ _ o
& COMMUNITY facilitate policy deliberations and decisions.
INVOLVEMENT
T I mpl ement t he Governor ds programmati c and
FUTURE OUTLOOK/ 4 ) o
CHALLENGES & fiscal policies.
FY 2015 RETIREE . ) N
I Review and implement legislative mandates
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FOUR ESSENTIAL PHASE OF THE BUDGET PROCESS

During the formulation phase the economic forecast and the program and financial plans are
prepared for the various GovGuam departments. Historical and latest economic data and statistics are utilized in developing
projected revenue collections for the upcoming fiscal year. The product of such efforts is the anraaVvernor's Executive Budget

Request.
1 Theadoption phaseis the process in
Formulation ﬂ which the Legislature considers the

Governor ds annual Exec

The audit phase involves the

review and evaluations of

departmental expenditure |_I—_>
performance in accordance with | [ 2 . Request for adoption into the overall
the General Appropriations Act Government of Guam Revenue and
and department mission Spending Plan for passage under the
statements and performance E <:i| General Appropriations Act.

goals and objectives.

The execution phase includes the monitoring and management of departmental appropriations
authorized in the annual General Appropriations Act.
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WHAT WE DO
* M FISCAL AND ADMINISTRTIVE
ANNUAL EXECUTIVE BUBET REVIEW

Annual Executive BudgetWi t h t he support of th/B Ordesotg censyrg rtees fingncial cintqarityp gf| fhe y
Team, BBMR provides direct assistance to the Governor for all budgetary affg® vV € r nor &8s operati onal budget

fiscal related matters to include the preparation of the Annual Executivé®vView and recommend action pursuant to the
Budget Request. Governoros E x e ¢ u t -Olvrelativ® todtleer No

following departmental documents:

1 By the end of November, BBMR disseminates the Executive Budget Calff  Contracts / Work Requests / MOUs / MOAs
for Executive Branch department/line agencies to prepare and submit
annual funding requirements due no later than December 31.

T As mandated, BBMR formul ates an dﬂ p'[raev%lalﬁeg%estst hagd égtl@oréz@igng r /6 sTraY:ek ecu
Reimbursement Requests

1 Request for Personnel Actions

Budget Request for transmittal to the Legislature no later than January
31 (in the event of a change in Administration, April 8, pursuant to Title §f  Establishment of Accounts / Budget Allotment
5 GCA Chapter 4). Schedules / Modification of Accounts

1 By the end of February, BBMR assures all departmental budgets areq  Fiscal Notes / Legislative Review Committee comments
prepared in detail for transmittal to the Legislature in accordance with
the Governords Executive Budget Re§uams (State Clearinghouse (Federal Grant

Application Review)
1 By August 31, the Legislature is mandated to pass the Fiscal Year Gen-

eral Appropriations Bill for transmittal to the Governor. 1 Special Projects (i.e., ARRA, DOI CIPs, etc.)

9 Indirect Cost Negotiations
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E n;fjuu LlE n;fjmj e F&EDH e “;fjms N An independent audit of the Government
Ipen ltures Ipen 1tures Ipen ltures ipen ltures G B T B S e s
Encumbrances | Encumbrances | Encumbrances | Encumbrances o -
General Fund $1,019,843 §1,026,393 §1,036,748 §1.228,016 C"”‘;’”‘?d' ’ es”/””gG nan ‘g’m"d’ﬂed
"FOHD DXGLW RSLQLR <RX P
Federal Match 50 50 50 50 . Qu ) ; : © ©
- 1 - review the audited financial report at
Special Fund 52040350 5284 844 5270780 5280783
www.opaguam.org.
Total 51,313,393 51,311,439 §1.336,518 81,517,799
1 Indirect Cost Fund
ADOPT-A-SCHOOL om
O
AdoptA-School i In an effort to assist our Guam Department of Education schov;é'
partner prepare for the opening of the new school year, the Bureau, through st§®
volunteer s, part tASichatoéd ipmoghamoAddE
involved cleanup efforts such as painting, cleaning of classrooms, bush cutting, a
other grounds maintenance.
BEAEIE FESTIVAL
Peace Festivai St af f from the Bureau participated al Voluonteers 10] assi
Peace Festival 6 hosted by Governor Eddi e Bhza Calvo and Hirst

Christmas season to bring island families together to celebrate the holidays at the House of the
People.




